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DIRECTIVE ON ADOPTICH OF A NEW SYSTEM
OF RR MATNTENANCE IN CHINA

=l On ! November 1949, the Ministry of Railways of the Central People's
. oiernment issued m directive on the adoption cf a new system of road main-
tewancz. The directive follows:

" To improve road maintenance and the roadbed so as to secure the in-

K crepsed transportation power derended, it has been decided, beginning with
1 Janvary 1950, to initlate a new road-maintenance systerm on all the rail-
ways ¢ the nation.

. the nev road maintenance system is sclentific, rational, planned, and
S organized. It is o method by which technicians and laborers can assuclate
on & high level. It is a system of responsibility applied to road mainten-
ancz. This year, railways in the Northeast began to appropriate and to
apsly the progressive experience of the Soviets. Railway bureaus in Norwh.
hina ond South China have now started trying out this Soviet method with

aXceilent resalts.

The nev system of road maintenance divides the work into three steps:
(1) extensive repairs, (2) medium repairs, and (3) ordinary maintenance.
Tt puts into operation & "three contract” system; guarantee to repair,
suarante: to maintain, and guarantee to inspect. After all parties con-
cerned have been stimilated tc moke careful investigation of the situation
as to the labor and technical skill avallable and the conditions of the
railvay line in each designeted area of operations, a detailed plan must
b2 drawn up. This plan must show the labor power baszd upon a specified
wate of werk, the organization, end the matcerinls. The repair guaraniee
croup tan then begin to meke repairs on a dosijnated lenzth of track.
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After these repailrs have been made and carefully inspected for udherence
to standards, the repalr group will turn over the section to the mintenanze
group which is rcsponsible for ordinary upkeep and for preserving a certain
standard of quality in the roadbed and tracks. The group that guarantees tp
inspect the line is responsible for Patroling the line, inspecting the work,
and attending to minor defects that come within the scope of itg ability,
This 18 a mintenance system that ig organized, has g regulayr sequence, and
provides for inspection. In it » all vork is carefully executeg according to
e plan,

vill secure greater results from the use of the new method of road maintenance
than the Northeast,

teams of workers to 80 to certain designated locations and demonstrate the
method, At that time, all bureaus in North. China and South China are to ag~
8ign men responsible for the direction of road work, ang those who in the
future may become key members of labor shock teams, to go to those designated
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